
BROCHURE
FULL SERVICES

REDEFINING CONSULTANCY 
WORLDWIDE



ProjeCS

SECTION 1.0 SECTION 2.0

SECTION 4.0SECTION 3.0

SECTION 5.0

003 008

020010

025

CONTENTS

About ProjeCS Mission & Vision

ProjectsServices

Contact Information



03

Section 	 1.0

ABOUT PROJECS

1.1		  ProjeCS

1.2		  Overlook

1.3		  Sectors



04

About ProjeCS		  1.1

PROJECS

ProjeCS is more than a consultancy 
firm. At ProjeCS we create customized 
services based on industry best 
practices, guaranteeing optimal 
business results. 

Our global team of handpicked experts and consultants is trained to deliver 
quality and generate growth. 

We provide expertise in a wide range of fields including, but not limited to, 
Construction, Industry, Infrastructure, and Gas & Oil. Our case specific solutions, 
supplemented by the latest technology and procedures, enable our clients within 
the private, public, and military sectors to advance  in their specific fields.

Our dedication and hard work as industry and government partners has 
earned us global recognition for managing large and complex commissions. 
Subsequently this established ProjeCS’ reputation as a market leader ahead of 
the times. 
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About ProjeCS		  1.2

OVERLOOK The annual average growth rate (AAGR),
shows an average value of 38% increment.

100+ 60+350+ 500+
Cities ExpertsWorldwide 

Clientele
Global Projects
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About ProjeCS		  1.3

SECTORS

01. Federal and Public 
Buildings

03. Residential 
Buidlings

05. Infrastructure

02. Aviation 04. Power Utilities 06. Military 
Construction
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About ProjeCS		  1.3

SECTORS

07. Commercial 09. Roadways 11. Environmental

08. Educational and 
Cultural Centres

10. Railways
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Section 	 2.0
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Our Vision		  2.1

Our Mission	 2.2

REDEFINING
CONSULTANCY
WORLDWIDE.

ProjeCS aspires to maintain its growth 
as an industry and government partner; 
providing engineering, construction, 
and management consultation, and 
supporting a wide range of clients with
a diverse portfolio.  
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ProjeCS’ Services	 3.0

SERVICES

ProjeCS offers a customized set of 
services that vary according to each 
client’s needs. 

We have navigated cases from beginning to end, overseeing the pre-design, 
design, and execution phases.

We have also intervened in the middle or late stages of a case’s development 
and execution. Through our adaptability and expertise, we have helped our 
clients tackle a variety of challenges. ProjeCS scope of work includes, and 
expands beyond, project management, cost management and digital solutions. 

Project 
Management

Cost
Management

Digital
Solutions
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ProjeCS’ Services	 3.1

PROJECT
MANAGEMENT
SERVICES

The ProjeCS team excels at 
handling projects of varying 
sizes and scopes. Our project 
management services depend 
on the needs of a specific 
case.
ProjeCS provides expertise in the areas of project and 
portfolio management, facilities management, and design 
adn construction process management. Our tried and tested 
methods help clients achieve desired milestones in project 
management and coordination.

Scheduling 

Staff 
Augmentation

Delay / Claims 
Analysis

Contract & 
Subcontract 
Facilitation

Project 
Coordination

Facilities 
Management

Project & Portfolio 
Management

Design & 
Construction 

Process 
Management 

Project 
Management

Cost
Management

Digital
Solutions
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ProjeCS’ Services	 3.1

Scheduling

Delay / Claims Analysis 

Our expertise in time management and various 
scheduling forms ensures that the cases we are 
involved with run smoothly. We offer a range of 
scheduling options including CPM, Pre-Bid, Periodic, 
Look Aheads, Resource & Cost Loaded scheduling, 
and Earned Value Management.

Project delays are common across all industries. 
Therefore, it is important to allocate responsibility 
and determine the cost of the delay. Through delay 
analysis, we can correctly assess the obstacles 
keeping a project from finishing on time, and 
recommend the best suited solutions. We can also 
calculate the additional expenses resulting from the 
delay and adjust the budget accordingly.

ProjeCS has years of experience in dealing with a wide 
assortment of projects, across multiple countries and various 
fields. This allows us to tackle any challenge with versatility.  

ProjeCS can handle several aspects of managing small 
and large facilities. These include and expand beyond, 
plumbing, sanitation, security, technical services, and general 
maintenance.

Project & Portfolio 
Management

Facilities Management 
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ProjeCS’ Services	 3.1

Staff Augmentation

Contract & Subcontract
Facilitation

Our experience in the field allows us to recognize the 
high calibre talents and allocate them effectively. We 
can boost teams through staff augmentation while 
training pre-existing team members on industry best 
practices. 

Our experience in the field allows us to recognize the 
high calibre talents and allocate them effectively. We 
can boost teams through staff augmentation while 
training pre-existing team members on industry best 
practices. 

ProjeCS can act as a partner from the beginning to the end 
of a project, or become involved during the middle stages. 
Regardless of our starting point, we ensure seamless 
transition between each stage of the design and construction 
process.

We excel at coordinating between different entities, 
contractors, and construction teams simultaneously. Open 
communication and information transparency are hallmarks 
of ProjeCS involvement. 

Design & Construction
Process Management

Project Coordination
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ProjeCS’ Services	 3.2

COST
MANAGEMENT
SERVICES

Our diversified industry 
knowledge helps clients 
mitigate risks.

ProjeCS clients benefit from a wealth of financial information 
and resources which help navigate the pitfalls that come with 
large scale projects. Our verified cost management services 
lead to reliable financial plans which are instrumental to laying 
down project road maps, achieving short and long term 
benefits. 

Budgeting

Estimation & 
Quantity Takeoffs

Earned Value 
Management

Financial 
Forecasting

Risk Mitigation

Project 
Management

Cost
Management

Digital
Solutions
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ProjeCS’ Services	 3.2

Budgeting

Earned Value
Management

Risk Mitigation

Large scale can easily surpass their initial budgets 
without precise monitoring. We provide detailed 
budgeting services based on updated market information 
and ensure that project spending stays within its intended 
parameters.

Through Earned Value Management, ProjeCS assesses 
the performance of a project based on its total costs, 
schedule, and scope. These calculations help project 
managers predict the financial direction of a project and 
act accordingly. 

ProjeCS employs a number of risk mitigation strategies to 
decrease projects’ and organizations’ exposure to potential 
risks. Our experience in various fields enhances our 
understanding of possible risks and provides us with the 
insights needed to reduce them. 

Through the benefit of field experience, ProjeCS is able to 
accurately estimate the costs, time, and resources needed 
for a project. As the market is constantly evolving, we are 
also capable of adapting our estimates to accommodate 
unexpected changes.

ProjeCS’ team of experts can provide reliable predictions of 
a business’ or projects’ performance based on data-centric 
models, techniques, and methodologies. 

Estimation &
Quantity Takeoffs

Financial Forecasting 
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ProjeCS’ Services	 3.3

DIGITAL
SOLUTIONS
SERVICES
At ProjeCS, we value innovation 
and staying updated on changes 
across multiple industries. 
We integrate this evolving 
knowledge into each aspect of 
our work. 
ProjeCS’ digital solutions have been instrumental to overcoming 
clients’ traditional and modern challenges. 

Our additional technical services ensure smoother daily operations 
of small and large scale facilities alike. The core of our methodology 
is catering the best suited solutions towards the needs of each 
specific case. 

Building 
Information 

Modeling (BIM)

Software 
Implementation

E-Procurement 
& E-Bidding 

Project 
Management

Cost
Management

Digital
Solutions

Electronic 
Document Control

Laser Scanning Virtual Tours
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ProjeCS’ Services	 3.3

Building Information
Modeling (BIM)

Software Implementation

ProjeCS has a specialized Building Information 
Modeling (BIM) division that excels at revolutionizing 
the traditional design and construction process. Our 
BIM offerings include 3D, 4D, 5D, and 6D modeling, 
all which can be integrated separately or cohesively.  
These services lead to more efficient planning, 
designing, construction, and project infrastructure 
management.

Software issues can derail productivity. This is why 
ProjeCS implements reliable, efficient, and updated 
softwares catered to a facility’s specific needs. We 
also provide troubleshooting and technical support 
services to maintain the smooth systems operations.

Through these services, ProjeCS adapts the traditional 
procurement and bidding process to the digital world. 
Converting to electric systems grants access to a wider 
reach of suppliers and materials. This also improves the 
documentation process, allowing for more reliable tracking 
and record keeping.

ProjeCS stores and manages documents through an 
organized and sophisticated electronic document control 
system. This integrated system significantly improves 
archiving and document retrieval, while inhabiting less space 
than traditional methods.

E-Procurement and
E-Bidding 

Electronic Document 
Control
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ProjeCS’ Services	 3.3

Laser Scanning Virtual Tours
Our laser scanning services provide time and cost saving 
solutions, allowing for better planning and pre-fabrication of 
materials, particularly steel. 

Experience projects and facilities long before their completion 
with ProjeCS’ virtual tours. These services allow for 
clearer visualization of a project’s final stages and present 
opportunities to make amendments earlier in the process.
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Section 	 4.0

PROJECTS

4.1		  Agencies

4.2		  Selected Projects by industry sector

Aviation
Commercial
Educational and Cultural
Environmental
Federal and Public Buildings
Infrastructure
Military Construction
Power and Utlities
Railways
Residential Buildings
Roadways
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Agencies		  4.1

PREVIEW
OF AGENCIES

The following projects are 
selected highlights from a 
long history of distinct works.

ProjeCS has years of industry experience stretching across 
multiple sectors and locations. Our range of past work 
includes diverse, large-scale projects executed through 
catered services.

Contact us for our full list of past projects.
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Aviation

Commercial

Our experience in aviation includes working with both small and large 
airports, helping connect people on a national and global scale.

Our diverse portfolio includes private, high-budget commercial 
projects handled skillfully and professionally.

Rehabilitation of Taxiways West of Runway 4-22

Lafayette Town Center

American Airlines Project (AA lounge)

William Center Project

LaGuardia Airport, New York (NY)

Private Owner, California (CA)

Miami Airport, Miami (FL)

Rutherford Borough Council, New Jersey (NJ)

Educational and Cultural

Environmental

Through our strong involvement with schools and cultural centers,
we have helped create a positive impact on future generations. 

Our deep values of environmental friendliness and sustainability 
play a pivotal role in the selection and operation of our work.

Everglades Holiday Park Site Improvements 

Punta Salina J18002

Kennedy Space Center 

FIT New Academic Building

Wastewater System Improvements and Replacement

Broward County Housing Authority, Florida (FL)

Army National Guard, Florida (FL) 

NASA, Florida (FL)

SUNY Fashion Institute of Technology (FIT), New York (NY)

Orange County Sanitation District, California (CA)

Selected Projects		  4.2
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Federal and Public Buildings

Infrastructure

Our work with government and public projects has involved managing 
complex processes and reorganizing older systems.

Our work in infrastructure has involved construction and renovation of 
bridges and tunnels across various states and international locations. 

NYS Pavilion Observation Tower

Accubrine Unit Installation

Ohio EXPO Center Facility Improvements and Modernizations 

South Florida Water Management District - C44

New York City Department of Parks & Recreation, New York (NY)

NJ Division of Property Management & Construction, New Jersey (NJ)

Ohio Facilities Construction Commission, Ohio (OH)

South Florida Water Management District, Florida (FL)

Military Construction

Power and Utilities

Our strong expertise in military construction stems from tackling a 
number of large-scale projects for all branches of the US Military.

Our instrumental role in the development  operation of water facilities 
& power plants, has provided resources for many communities.

Guajataca Dam

Pump Station 2 Power Reliability and Surge Protection

Repair Hangar C-17 Pittsburgh ARS

Tactical Unmanned Aerial Vehicle (TUAV) FacilityWallace F. Bennett Building

McConnell GEO-THERMAL Project

Army Corps of Engineers, Puerto Rico (PR)

San Diego City, California (CA) 

Army Corps of Engineers, Pennsylvania (PA)

Department of the Army, Georgia (GA) General Services Administration (GSA), Utah (UT)

Kansas Air National Guard, Kansas (KA)

Selected Projects		  4.2
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Railways

Residential Buildings

Our work on railway and other transportation systems has helped 
connect massive amounts of people and cities together.

Along with our work in corporate, public, and government sectors, we 
have provided services for private residential projects. 

MNR - Power/C&S Infrastructure Improvements

GR1429261 Metro North Plaza Bldg 1 to 3

A-46023 Station Renewal at 138th Street Grand Concourse

Issac House

Metro North Railroad, New York (NY)

NYC Housing Authority, New York (NY)

MTA NYCTA, New York (NY)

NYC Housing Authority, New York (NY)

Roadways
We have managed construction and repair projects for multiple roads 
and highways spanning across great distances and multiple areas.

Brooklyn Bridge Rehabilitation

Ventilation System Rehabilitation and Fire Suppression System

Seven Mile Bridge

NYC Department of Transportation, New York (NY) 

MTA NYCTA, New York (NY)

Federal Highway Administration, Florida (FL) 

Selected Projects		  4.2
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Contact US		 5.0

WWW.PROJECS.COM

Florida HQ

California

New York

Egypt

390 N. Orange Ave., Ste 2300,
Orlando, FL 32801 

Tel: 407-347-6567
Fax: 407-602-7441

2372 N. Morse Ave., Ste 598.
Irvine, CA 92614 

Tel: 949-407-7375
Fax: 866-622-3623

576 Fifth Ave., Ste 903,
New York, NY 10036 

Tel: 917-410-7535
Fax: 866-622-3623

Building 6, The Polygon, 
Sheikh Zayed, Giza 12588

Tel: 02-3865-3573
Fax: 02-3865-3573



WWW.PROJECS.COM


